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March 21, 1973 
ACADEMIC SENATE MINUTES 
--Special Meeting--
Contents 
Approval of Minutes 
Administrators' Remarks 
Vol. IV, No. 11 
A New Academic Evaluation System for Illinois 
State University 
Meetings of the Academic Senate are open to members of the University Community. 
Persons attending the meetings may participate in discussion with the consent 
of the Senate. 
Persons desiring to bring items to the attention of the Senate may do so by 
contacting any member of the Senate. 
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Academic Senate Minutes 
March 21, 1973 Vol. IV, No. 11 
CALL TO ORDER 
The meeting was called to order by Chairman Edwards at 7:04 p.m. in 
Stevenson 401. Roll call was taken, and the Chairman declared a quorum to 
be present. 
APPROVAL OF MINUTES 
The minutes were passed on for approval at the next meeting since this 
was a special meeting and the minutes had been distributed late. 
ADMINISTRATORS' REMARKS 
President Berlo presented remarks to the Senate. The President 
welcomed the department heads and chairmen to a joint meeting of department 
heads and chairmen and the Academic Senate. The President stated that he 
wished to share some information with the two groups. First, President Berlo 
announced that the Chairman of the Search Committee for the Vice President 
for Finance had been selected after consultation with the Chairman of the 
Academic Senate. Dr. James lIallam, Chairman of the Department of Accounting, 
was considered to be the eminent choice for the chairmanship of the screening 
committee. The President also announced that he had directed Dr. Morris, 
Secretary of the University, that the positions of Director of Development 
and Director of Campus Parks would be filled from persons presently within 
the University due to the present budget crisis. 
The President next discussed the history and development of the budget 
for the next fiscal year. The original proposal of $35.34 million was sent 
to the Board of Regents, who cut $60,000 from the request. The budget was 
then submitted to the Board of Higher Education, who cut the request to 
$32.8 million. The President stated' that "he was deeply distressed by the 
possible implications of the proposed budget cuts. He stated that he had 
appeared Monday before a Legislative Task Force on Higher Education concern-
ing the budget situation. The President then presented, by means of overhead 
transparencies, the budget picture as it has been developing over the last 
few years. The figures presented by the President were: 
Gen. Rev. 
FTE Percent & Student Percent FTE 
Year Faculty Increase Income Increase Students 
66-67 569 14.1 8,836 
67-68 573 1% 18.5 31% 10,050 
68-69 671 17 19.8 7 11,886 
69-70 798 19 26.9 36 13,384 
70-71 901 13 31.2 16 16.099 
71-72 820 (10) 30.9 ( 1) 16,662 
72-73 777 ( 5) 32.0 4 16,798 
73-74* 750 ( 4) 33.7 5 16,920 
*Estimated 
Percent 
Increase 
14% 
18 
13 
20 
4 
1 
1 
Percent of 
Budget in 
Instruction 
52% 
50 
52 
52 
51 
55 
56 
59 
51 
The President presented a summary of the 1973-74 appropriation requests as 
approved by the Board of Regents. The President showed that the Board of 
Higher Education had recommended reductions of $2.4 million over the Board 
of Regents recommendation, making a recommended budget of $32.8 million. 
(See appendix for appropriation requests summary.) The President stated 
that the budget team was ready to meet the reallocation of over $936,030 
without seriously decreasing the quality of the educational program. The 
President also commented on the student financial aid picture which looks 
somewhat gloomy. The President stated that he was prepared to come to this 
group for the implementation of this budget, but instead he had to come to 
the faculty with a much more drastic picture. The President said he was 
deeply concerned with the implications of the Governor's recent budget mes-
sage. The President stated that 7% of ' our budget could possibly be removed. 
The President emphasized strongly that the financial house of ISU is in 
order. He stated that he was prepared to defend the budget and the quality 
of programs at ISU. Any reduction in the budget at this time would result 
in a reduction in the quality of the programs offered at ISU. The President 
stated that he is very impatient with charge~ of waste at this University. 
The President stated that he does not consider it accidental that our enroll-
ment is growing. Parents and high school students have high expectations 
about the quality of education provided by ISU. This quality can be upheld 
only if the level of funding is maintained at the Hoard of Higher Education 
level. The President stated that the Chairman of the Board of Regents will 
join in the presentation at the next Board of Higher Education meeting to 
maintain the budget requests for ISU. The University, the President stated, 
cannot withstand the loss, at this stage, of $2 or 2 1/2 million. The ) 
President stated: "I am asking all of us at the University to help people 
understand what cuts of this nature would mean, because I am convinced the 
people of Illinois want quality education for their sons and daughters."-
Dean Rives then spoke for Dean Budig, who was unavoidably absent. 
Dean Rives presented a memorandum to the Senate about undergraduate degree 
requirements implementation. The following points were made: 
1. Applications for graduation from students who plan to graduate 
with fewer than 128 hours may not be submitted and will not be 
approved until after September 1, 1973. 
2. A student need not be enrolled at Illinois State University at 
the time he or she completes graduation requirements. 
3. Degrees are conferred and diplomas awarded only after the close 
of each semester or summer session. 
Dean Rives asked that if any Senator had questions or reservations about 
these policies they contact him within the next few days. 
ACTION ITEM 
A NEW ACADEMIC EVALUATION SYSTEM FOR ILLINOIS STATE UNIVERSITY 
Mr. Mohr spoke for the Academic Affairs Committee. He reported that 
several resolutions had been drawn up by the Academic Affairs Committee 
and that Mr. Baker would synthesize and report out the meanings and impli-
cations of the various resolutions. Mr. Baker then reviewed the history of 
) 
IV, 77 
) 
IV, 78 
IV, 79 
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the developments in this area. He stated that the Academic Standards 
report was released in October and that the report became an information 
item in March of this year. Mr. Baker documented the various meetings and 
proposals and counterproposals that had been considered before tonight's 
meeting. Mr. Baker stated that the report was the result of long delibera-
tions by the Committee and that it deserves patient consideration. Mr. Baker 
stated that the Academic Affairs Committee was asking for the deferment of 
specific points of the Frahm report for further study because of the com-
plexity of the particular recommendations. The following motion (Mr. Baker, 
Mr. Rich) was made: 
A feasibility study of the Frahm system for grading and 
computing scholastic standards shall be conducted fall semester 
1973-74. The Academic Standards Committee in cooperation with 
the staff of the Dean of the University shall report their find-
ings and recommendations to the Senate as soon as possible after 
January 1,1974. 
Miss Vowell stated that a number of alternative resolutions were also in 
front of the Senate. Mr. Baker stated that he did not find any general 
consensus that there be a new grading system installed at this time. The 
only group that had seriously suggested a change was the Frahm report out 
of the Academic Standards Committee. Mr. Baker suggested that we have not 
had a deliberate review of a new grading system. We have not studied the 
implications. A series of discussions took place between Mr. Baker and 
various members of the Senate in an attempt to educate them about how the 
Academic Affairs Committee arrived at the present state. Miss Vowell charged 
that the student appointments had not been filled on the Academic Standards 
Committee. Mr. Hathway reported that students were appointed to the committee 
last April. Dr. Truex, Chairman of the Academic Standards Committee, was 
asked by Mr. Baker to respond to the problem of obtaining student input. 
Mr. Truex stated that he had become chairman of the committee in June of 
1972 and that there were four students on the committee. Mr. Truex stated 
that he established regular weekly 'committee meetings and that all students 
and faculty were advised of the meetings. One student member attended 
regularly and voted on every issue; one student showed up one time; one 
student showed up two times; the other student did not show up at all. 
Mr. Sutherland testified that he had great difficulty in understanding 
the documents produced in the present situation on the present topic. 
Mr. Sutherland outlined what he considered to be the ambiguities of the 
various plans that had been proposed, particularly confusion about credit/ 
no credit under the different plans. It was stated that one part of the 
study in the feasibility of the Fr~m plan would be a simulation using 
student grades to see what the effect would he. Mr. Baker then reported 
a willingness of the Academic Standards Committee to incorporate a change 
in the original motion by striking the words "the Frahm system" and sub-
stituting "a system" of grading. The previous question was moved (Mr. Koch, 
Mr. Arnold). The motion (IV, 78) carried on a voice vote by 2/3rds. Debate 
was therefore closed. The motion (IV, 77) then was voted on by a roll call 
vote. The resolution passed, yes - 37; no - 3; Present - 2. 
A motion (Mr. Mohr, l-Ir. Baker) was made that Resolution #2, Alterna-
tive B be accepted. This resolution states: 
Be it resolved that the designation credit (CT) correspond to 
course work that receives a letter grade of A, B, or C; no credit (NCT) 
shall correspond to the letter grade of 0 or F. The present grading 
system shall be retained. 
IV. 80 
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It was explained that this resolution was meant to be incorporated into 
university policy as stated in the catalog as soon as possible. Mr. Baker 
reminded the students that their original document called for raising the 
credit/no credit to a C level for credit. A substitute resolution (Miss Vowell, 
Mr. Merker) was introduced. This called for the substitution of Resolution #5 
from the student plan for Resolution #2. B. This resolution states: 
1. Courses which are not in a student's major or minor field 
may be placed on the credit-no credit option during the 
16th week for 18 week courses, and during the 8th week 
for 9 week courses. 
a. Courses taken on the credit'-no credit option in which 
the student receives a grade of D or higher shall be 
awarded a grade of CT. 
b. Courses taken on the credit-no credit option in which the 
student receives a grade below D shall be awarded a grade 
of N. 
2. Grades of Ct. shall not be used in computing grade point averages. 
Debate went on about the merits of pass/fail as presently constituted and 
the need for change. It was pointed out that some students take pass/fail 
courses merely to cut down on the amount of work required for anyone 
semester. It was pointed out that students have the pass/fail option to 
investigate courses outside of their major. Mr. Plummer presented some 
statistical evidence about the change in grade average for the university. 
Mr. Plummer gave some personal testimony on his experience with the present 
pass/ fail system. Chairman Edwards read a letter from ~'Ir. Kammers. a former 
student at Illinois State University, who is now a graduate student at 
Purdue University. who states the trouble he has had with pass/fail and 
cautioning against the further continuance of this system at Illinois State 
University. The previous question was moved (Mr. Arnold, Mr. Koch). The 
motion (IV. 81) passed. Debate was closed. The substitute resolution (IV, 80) 
was defeated on a roll call vote, yes , - 14; no - 28; one abstention. 
The previous question was moved (Mr. Baker, Mr. Koch). The motion (IV, 82) 
failed. Debate resumed on the original motion. A motion to table the 
resolution (Mr. McGuckin, ~fr. Sutherland) was defeated. Debate again resumed. 
An amendment to the resolution was made (Mr. Steffen, Mr. Snavely). This 
amendment stated: 
Courses which are not in a student's major or minor field may 
be placed on the credit-no credit option up to two weeks before the 
end of the semester and up to one week before the end of a nine week 
course. 
Some discussion took place on the effect of the substitute motion and its 
relation to the present system. The previous question was moved (Mr. Sullivan, 
Ms. Chesebro). The motion (IV, 85) passed. The substitute motion (IV, 84) 
was defeated on a roll call vote, yes - 17; no, 23; Present - 1: one abstention. 
The previous question was moved (Mr. Koch, Mr. Arnold). Again the motion 
failed. Debate resumed, continuing on some of the same points that had been 
brought up previously. A motion (~1r. Sullivan, Mr. Reynolds) to recommit the 
) 
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motion to the Academic Affairs Committee was made. Debate continued on 
the merits of recommiting the proposal. The previous question was moved. 
The motion passed. The motion to recommit (IV, 87) lost on a roll call 
vote, yes - 16; no - 23; abstentions - 2. A motion to adjourn (Mr. McGuckin, 
Mr. Tarrant) failed. The previous question was again moved (Mr. Baker, 
Ms. Chesebro). The motion failed. Mr. Mohr and Mr. Baker then amended 
their original motion to include the following statement: 
The time table stipulated in this resolution follows that of 
the undergraduate catalog 1972-73. 
The motion then passed on a roll call vote, yes - 26; no - 8; abstentions - 4; 
Present - 3. 
A motion (Mr. Mohr, Mr. Baker) to adopt resolution #3 was made. 
Resolution #3 reads: 
Be it resolved that the University adopt the following withdrawal 
policy: 
1. 
2. 
A student may withdraw from a course by notifying the 
Registration Office in writing anytime prior to the end 
of the sixth week of classes in an 18-week course or the 
third week of classes in a 9-week course. 
After the above deadline, a student may request permission 
to wi thdra,'" from a course only by petitioning the Office of 
the Dean of the University (or other appropriately designated 
office). Such a request will be granted only when the student 
is able to present evidence of a severe illness, accident, or 
other justification for withdrawal. Low exam scores, heavy 
loads, part-time jobs, etc., shall not be considered justi-
fiable reasons for withdrawal from the course after the 
deadline. 
A motion (Mr. Hubbard, Miss Vowell) to adjourn failed. 
was declared at 10:50. 
A short recess 
After the recess, a roll call was requested to verify that a quorum was 
present. The roll call determined that 34 senators were present. 
Chairman ~1ohr of the Academic Affairs Committee explained that the 
resolution was a compromise position between the student and faculty positions 
during the deliberations of the committee. Mr. Snavely pointed out that it 
would be much more advantageous to withdraw from an eighteen-week course 
after the ninth week. Debate and explanation of the merits of restricting 
withdrawal period to the sixth week continued. It was explained that this 
resolution was designed to stop students and faculty from hassling over the 
status of the student at the time of withdrawal. In answer to questions 
about what kind of grade would be given under this policy, it was stated 
that there would only be a W--no modification of the W, such as WX, WP, WF 
would be given. 
IV, 93 
IV, 94 
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A substitute motion (Miss Vowell, Mr. Adelman) was made. This resolution 
states: 
1) Students may withdraw from an eighteen week course by filing 
the proper form with the Registration Office anytime prior 
to the fourteenth week. 
2) Students may withdraw from 9 weeks courses anytime prior to 
the end of the seventh week. 
3) Students shall receive a grade of W for all courses from which 
they withdraw officially. 
a. Grades of W shall not be used in computing grade point average. 
The motion to substitute this resolution for Resolution #3, the original 
motion, passed. The motion as a main motion passed, yes - 18; no - 16. 
A motion for adjournment (Mr. Baker, Mr. Sullivan) was made. 
Dean Rives announced the selection by the Dean of the University of a 
member for the Selection committee for the Vice President for Finance. 
This member will be Ms. Pat Chesebro. 
The motion to adjourn passed. The Senate adjourned at 11:27 p.m. 
For the Academic Senate, 
Charles R. Hicklin, Secretary 
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